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Strategies of IQAC 

 

1. Collaboration with Departments: Foster close collaboration with academic committees and 

departmental heads to effectively implement decisions and recommendations that enhance 

quality assurance. 

2. Feedback Mechanisms: Establish robust systems for collecting and analyzing feedback from 

students and faculty to identify areas for improvement and drive institutional enhancements. 

3. Regular Audits: Implement a systematic approach for conducting internal and external 

audits of both academic and administrative processes to ensure compliance and identify 

opportunities for improvement. 

4. Planning and Monitoring: Develop comprehensive academic plans that outline goals and 

objectives, and continuously monitor their execution to ensure alignment with institutional 

standards. 

5. Workshops and Training: Organize regular sensitization programs and training sessions for 

faculty and students to promote best practices in teaching, learning, and research 

methodologies. 
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